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Introduction

Under the theme of “Cultivating Empathy Through Learning
from Our Neighbors: Practitioners’ Exchange on Common
Issues in Asia,” The Toyota Foundation International Grant
Program has been based on the method of direct mutual
visits between practitioners as the foundation of the pro-
gram. We are thus implementing a program in which grant
recipients can share their current situation and disseminate
their efforts widely.

As part of this effort, taking an opportunity of Circular
Design Week 2023 in Kagoshima in early December 2023, we
co-organized a conference which our grantees reported their
activities and discussed with the participants. Also, we partly
participated in the tours and workshops which were held in
advance. This report summarizes the overall framework of
the conference and the tour, in addition to the summary of
the sessions that the grantees took part in.

Current and future global challenges are complex and inter-
twined, and finding clues to solutions will require sustained
collaboration and co-creation by a variety of actors, both
online and offline. We hope that this grant program will con-
tinue to organically bring together leaders from neighboring
East, Southeast and South Asia to achieve its intended goals.
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I. Circular Design Week
in Kagoshima :
An OVerview czzox



A Brief Intro to Circular
Design Week in Kagoshima

A number of planetary and systemic crises urge us to shift
from an economic model that is extractive and linear to a
model that is regenerative and circular. Against this back-
drop, the principle of circular design arises as a fundamental
philosophy and set of tools, providing not merely opportuni-
ties for re-envisioning products and services but also for
transforming business models, interpersonal relationships, in-
frastructure networks, urban settings, and more.

Circular Desigh Week 2023 in Kagoshima was a week-long
program that provided a rare opportunity to explore the
transition to a more pluriversal and sustainable world, by at-
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tuning to, and experiencing the vernacular practices rooted
in the various lands of Kagoshima Prefecture, which is locat-
ed at the very south end of Kyushu island in Japan. The pro-
gram took place between November 27th and December 3rd,
2023, and consisted of two parts. Exploratory field trips to
five different locations in Kagoshima, and a 2-day conference
to sense-make and network.

One of our central thematics for the program was a pro-
nounced emphasis on local contexts, or ‘place’, and experien-
tial learning opportunities offered by the culturally and eco-
logically diverse landscape of Kagoshima. Our objective is to
foster a comprehensive understanding, not only on an intel-
lectual or cerebral level, but through the sense of touch and
the act of caring, of the manifold dimensions and decentral-
ized structures inherent in sustainable societies.
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What is circular design?

In our view, the ultimate goal of circular design is the transition from
a linear economy/society predicated on an exploitative global
supply chain to a plurality of decentralized circular systems around
the globe. This requires us not only to rethink the conventional insti-
tutions heavily based on mass exploitation, mass production, mass
consumption, and mass disposal, but also reimagine our way of being
in the world. In this sense, circular design is much more than simply
optimizing the way materials circulate within a system, e.g. recycling
or resource management. It is an onto-political approach to rede-
signing our society as a whole in which our relationships to existing
cultures, technologies, and more-than-humans that co-inhabit this
planet are to be reassessed and reweaved. We believe that one good
point of departure for such designing is to turn our attention to the
local cultures and vernacular practices that have enabled sustainable
ways of living for over millennia.

What it means to take a place-based
approach to circular design

If we take a look at how the concept of circular economy has been
introduced to Japan or the larger Asia-Pacific region, one of the
main drivers behind this movement has been the EU’s new policy
agenda around sustainability. Since then a number of insightful
frameworks and methodologies have been introduced into the
design field. We have learned from them and followed them as a
guide to create our own circular design theories and practices —
what we call ‘praxis’.

>
()
=4
2]
-
=
-
=
o
-
o
0
z
=
A
Q
Q
[o}
0
=
3
[J)

ewiysobey ul $Z0zZ Y29 M ubisaq Je[naiid



At the same time, we have realized that our theories and practices
are often heavily influenced by western mindsets and sometimes
even become western-centric ones. Therefore, we felt the need of
developing circular design theories and practices based on local
culture and vernacular practices in the Asia-Pacific — in other
words, ‘place-based praxis’.

A place is not just a geological location. It is an ecological system
that emerges from the complex interactions between people,
culture, histories, and traditions in relation to the more-than-hu-
mans that co-inhabit the land. For the two-day conference, we invit-
ed designers and practitioners active in and around the field of
circular design from across the Asia-Pacific region to join our con-
versation to discuss the ‘Futures of place-based circular ecosys-
tems’. Each panelist brought their unique perspectives and first-
hand experiences to the table, shedding light on not only the mate-
rial aspect, but the various cultural, social, and economic aspects

that are fundamental to the sustainability of any circular ecosystem.
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Overall, 79 people from across 11 countries, including Taiwan, Thai-
land, South Korea, Australia, and the UK, just to name a few, attend-
ed the Conference. The fact that this many people with such diverse
backgrounds came together in the land of Kagoshima is significant
in itself, especially in light of our goal, which was to raise awareness
of a place-based approach to circular design that is inspired by the
traditions and practices unique to the Asia-Pacific region.
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Conference Timetable

DAY 1 12.2 sat

10:00 - 11:15
OPENING CEREMONY

BREAK 15 MIN

11:30 - 12:30
KEYNOTE SPEECH

Place-based approach to
circular Innovation

13:30 - 14:50
SESSION 1

Re-assessing local resources and
co-designing circular ecosystems

15:10 - 16:30
SESSION 2

Putting place in its place: ecosystemic
approaches to circular economy

BREAK 15 MIN

16:45 - 17:45

THE TOYOTA FOUNDATION
PRESENTATION

DAY 2 12.3 sun

10:30 - 11:00
OPENING / REFLECTION

11:00 - 12:20
SESSION 3

Building "business ecologies”
with circularity in mind

13:30 - 16:30
UNCONFERENCE

Workshop session with
Circular Design Praxis team

CLOSING CEREMONY

CLOSING 15 MIN

18:30 - 21:30
RECEPTION DINNER
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RE:PUBLIC
BRat) - 5T v 2

) e T v 7 3HENCA /R—Ya R B3ERER(=TaY X
7 L4) ZHE L (Think) RET 2 (Do) . v > -7 F Fu a2 T,
VENDOTHRD S B . e EFT. H5WB3XT—ILORAETE
KUBDPOHALAREMEEZBHE LT Ty V2 FHET L 2B
P2 . HROIOVFT A7 THEBTAIALBEFL2EBAT. L HICRBRE
REEZFVERTHEGZ2EA LT BB ZToTEF LA,

LB EXIEATEE. BHTHA >, TREKE. V—Y vl e 4/ ~—
VAV ATATREDDHFICHBEL A ZFEN LTS S AEEOF—
LTT, 2019 FICERBEEE/IIATE AMXZEHRET [H—F2
Z—#bth (TRREVEPTH) | ~ DRk % (BT 5 [Satsuma Future Commons
(EEZ72—F+—aFXBR)%EZI5 LFTURBLR/—FF—¢L
BAHUL.ZDGEFRPIRET 2N BLN. ERENLEN S DEEE
EH RCEELAN S MBOBEELZFERVERAT S LT .RARZHBD
EULAYZRTFIy ORTEICDRYBATEELE,

SATSUMA EMERGING
LEADERSHIP FORUM
transforming our SELF, transforming our world.

NPO EANREEY) —%—2 v 77 #—F ASELF

B, B5DZ & %[LearningCommunity (7 —=>4%+23xa=
F4) =2UBEIZ232=F1] THBEEHRLTVETSELFD [F]
TA—FLER . FIILCZDREUD[HIZRLTVLET,

BREEZ~N—RE LTEALIRU. WE2KET. HE2LVD 75T
BHEMAEERIETVC . ZDLHDEDNBLTIEEFTATLL DD
2151 .BCERZBLT. LA SEEVTVEAOI2=F 1,
ZRDSELF TH ) EVWER-TULET,
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Organising Team and
Contributors

RE:PUBLIC

Re:public, inc. was founded in 2013 as a ‘think and do tank’ to
catalyze systemic shifts in local communities, organisations, and
cities of different scales.

In the face of a multitude of existential crises wrought in large
part by the global capitalistic order and its scientistic reductionism,
we take a place-based approach that is grounded in our unrelenting
belief in the transformative powers that lie in actual people inhabit-
ing actual places. This approach consists first and foremost in paying
close attention to, and working with, the social and cultural institu-
tions that are weaved and re-weaved through the day-to-day practic-
es and interactions between people as well as innumerable lifeworlds
of which humans are inextricably part.

Re:public is a team of interdisciplinary design researchers with
expertise in fields such as ethnography, urban design, market
creation, social innovation, and media. Combined with our global
network of creative designers and researchers, we are uniquely posi-
tioned to identify place-based opportunities, help individuals and
communities to work with these opportunities, and empower them to
envision and create their own futures.

Since the launch in 2019 of the Satsuma Future Commons Initia-
tive in a joint effort with Satsumasendai City in Kagoshima and Kyushu
University to catalyze a transition towards a “Circular City”, Re:public
has been working with various partners to bring about systemic shifts
centered around circularity by exploring and leveraging local assets
with a heightened sensitivity to, and deep respect for, the cultural,
historical, and ecological richness that a place has to offer.

SATSUMA EMERGING
LEADERSHIP FORUM
transforming our SELF, transforming our world.

The NPO Satsuma Leadership Forum SELF is a Kagoshi-
ma-based learning community that transcends all boundaries of
age, gender, nationality, occupation or organisation. Such a 'place’
for learning is precisely what SELF's 'F' Forum is about.

Here in Kagoshima, we seek to be a community that cultivates
rich grounds for learning and continuous dialogue, shifting society
towards one that is more exciting. A community of social innovators
willing to transform themselves to envision new worlds — this is
what SELF aspires to be.
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Speakers. Panellists,
and Facilitators

*By session and in alphabetical order

DAY 1 12.2 sat

Keynote speech

Place-Based Approach to
Circular Innovation

BICRELVERRS /N=2a30HYNE

Speaker

Dan Hill &> -kl

Director at Melbourne School of Design
ARV « =)L+ F T« FHSL L T LI Z2—

Professor Dan Hill is a designer, urbanist, educator, and experienced
leader at the intersection of design, technology, and cities. Dan held the
position of Director of Strategic Design for the Swedish Government’s
innovation and research agency, Vinnova from 2019 to 2022, His previ-
ous leadership positions have produced innovative, influential teams and
projects, ranging across built environment and architecture (two stints
at Arup, Future Cities Catapult), education and research (Fabrica, AHO,
UCL), government and social innovation (SITRA, Vinnova), and media
(BBC, Domus, Monocle). He was one of the Mayors of London’s inaugural
Design Advocates, a Trustee of Participatory City Foundation, and a
founding member of the UN HABITAT Council for Urban Initiatives.

FHALAF— 77— EEETHA - Fo/0V— - #h%aiEERE UL
HmTFHA EBCBOTRREER) —4—.2019 Fh'H 2022 FE T, RV —
FUBBEDA / ~x—Ya v Vinnova DX PS55IV IFHFSA L« FaL I 2 —%
HHl.ZhEFT. ZMEEE(Arup. Future Cities Catapult) . HE & H % (Fabrica.
AHO.UCL) . BfF& Y —Y L« 4 / ~—¥ 3 >~ (SITRA. Vinnova) . * 5 1 7 (BBC.
Domus. Monocle) ¢ ZifiCh Y RN LM TIREZH ~TE L FA. OUF
~HRIET O Design Advocates & #5 . Participatory City Foundation DFFiES .
UN HABITAT Council for Urban Initiatives D EI:& # »/s—HFEH TV 3B,
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Session 1

Re-assessing local resources and
co-designing circular ecosystems

BRERRICHEISMERTROBHRMETREM

Panellists

Kasumi Fujita #&H &%

Director at Gassaku Co. (Osaki town)
SRS T LI 2 —

Born in Nagano, Japan and raised in the South Pacific island nations of
Tuvalu, Kiribati, and Fiji, Kasumi returned to Japan at the age of 12. She
studied environmental issues at the School of International Liberal Stud-
ies in Waseda University, and regional policy and administration at the
Graduate School of Public Policy in University of Tokyo. After graduation,
she joined an IT company called Kayac, located in Kamakura, where she
was in charge of planning local currency projects and immigration match-
ing services. In April 2021, she moved to Osaki Town in Kagoshima Prefec-
ture, which has the highest recycling rate in Japan, and joined Gassaku
Co. Serving as a member of the Osaki Town Council since May 2023.

RBEETEFTh. BAFTEDOEREY/SNIL. FYNR, 74 I—FH5.12 R TRE. 2
HAZEBRZEZBTRIEMNE. RRAZAHBRAERTHEBRRITHRE 2%
R EEBIHEARCHIAAZADNYTYYZEVS ITOSKICAM L. HIFEERRE
CYF IO —ERBEDLEEYET B MBEEALZSBICASE T L—Y—(C
BYEVGESE. RRTHLOELDH > ABREMECEALITEILEVTES D
BEN.2021FE 4 AICVHA S LEAX—DERBEXBIIABEL. KIS
#HICA%.2023 F 5 B & ) KIFAIBESZE L RFET 5,

Kevin Yang # iRk&

CEO and Founder at 5% Design Action (Taipei City)
5% Design Action / CEO, gl¥¥

Dr. Chen-Fu (Kevin) Yang has a background in music, marketing, finance
management and service design. He was the manager of Product-Service
Integration department at the Industrial Technology Research Institute (ITRI),
a co-leader of the Dechnology (Design Thinking + Technology Innovation)
project of the Ministry of Economic Affairs. In 2013, he founded 5% Design
Action Social Design Platform. Starting from 70 designers with cancer screen-
ing service design projects, there are more than 9,000 multi-disciplinary pro-
fessions and designers on the network today, focusing on the challenges of
aging, health, economy and environment protection. Currently he is the CEO
of DreamVok, founder of 5% Design Action, co-founder of Service Design
Network Taiwan Chapter, Executive V.P. of Asia Pacific Service Design Asso-
ciation., and Supervisor of Taiwan Elderly Care Industry Association.

ER V=TT 1 0 MBEB Y—EXTHA O REDNY I TF0 0 FEFO TE
BHiAzEke (TRI) & - B—EXHE/E~:—I v —. BFER (Ministry of Economic
Affairs Taiwan) Dechnology (ZH#' 1 ~ BZ + EiliZ#) 0oz / RV —-F—%2K&
T. 2013 (= 5% Design Action Social Design Platform % 5%37.4#](& 70 2D FH A
F—CEBPARBY—ERDTHSITOI I B E2— LED, BETE
9,000 &L LnZHEiE L TH 1 F—rb Y. Skl. BE. BE. RIEREL EDRE
ICHRW#A TV B IRTE. DreamVok @ CEO. 5% Design Action D EJE&#F. Service
Design Network & &3 &8 o 3[R &l 8% ¥ . Asia Pacific Service Design Association O
Executive V.P.. Taiwan Elderly Care Industry Association ® X —/X—/~f H—%FE6 3,
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Facilitator

Takako Ohyama X &F

CEO at fog, Inc.
¥\ &t fog / CEO

After graduating from Boston Suffolk University in the U.S., Takako
Ohyama worked for a newspaper in New York City. After gaining expe-
rience in overseas strategy in the fields of EdTech and editing & writ-
ing, Takako returned to Japan in 2014. Feeling the need to address
food safety and environmental issues in Japan, she worked on various
projects to address food waste at the TOOBANCH Residency Project.
After engaging in workshop design projects, she founded fog in 2019,
and ELAB in 2021, a kitchen and living laboratory that practices the
concept of circularity in daily life. Takako had her first child in April
2022, and has been a visiting researcher at Musashino Art University's
Research Center for Social Creativity since June 2022.

Za—3—7(CT#HREt. EdTech TOEBNKEE. FE & 1571 V¥ 2ET.
2015 FICRE.BHAXAXCH T2 RDVDEZLEXPREATONEZ2OBEMEZEU.
100BANCH AB7OYzZ b ULT7—FOREZAZKBLERT7—2 Y3y
THREZEEE. Y—Fa5—Ta/3—DERAZ2HPHELESFYI>a B
Fq4 o8t KRSt fog ZRIE[RIREZ2<C3( )zo2<s8tl&LT. B—
Fa2a5—ITa/:-RUBRBRBEHESOEREEZ. A - BERHAEDL LTS5, EERTIE.
10 BKRICA—T L ULEZFYFUORYELSSHRARDHALESR [BRT2E%
ALRFER"ELAB" (A5 1E) [ 2RFEHERXICA—T &€, ELLICHITBRIR
DEBEITOTVIBRBEHREMAEY -V Y ILIUITA5 1 THEMRBEMES,

Session 2

Putting place in its place: ecosystemic
approaches to circular economy

HBNREBHA  BRUERAOEBEHT7O—F

Panellists

ol

Aining Ouyang EiEs =
CEO at REnato lab (Taipei City)

Aining Ouyang joined the REnato lab team in 2016 and has been dedi-
cated to helping businesses achieve resource circulation and carbon
reduction. She is one of the primary authors of "Circular Design Guide-
book for the Electronic, Electrical and Appliance Industries” (2020)
and "Circular Economy Guidebook for Manufacturing”(2023). Through
her curatorial expertise, Aining has organised multiple exhibitions pro-
moting circular economy and zero waste knowledge. In 2021, she
received the New Taipei City Women’'s Award and was named a Gener-
ation T awardee by Tatler Asia. In 2023, she launched "Circular
On-site,” a new program that helps businesses build sustainable and
circular practices through skill development and data management.

2016 fF(ZREnatolabF—AlZib . EEDOERRER L RFHIROERHRICRA,
[Circular Design Guidebook for the Electronic, Electrical and Appliance Industries]
(2020) # & U [Circular Economy Guidebook for Manufacturing] (2023) O X B&E#
D—A.FE, FaL— 22— LTOEMEZEN L. BRRERECEEYEOOMR
ZLHIERELEZERBEAMZ LTV S, 2021 £F(ZE New Taipei City Women's Award
%% H U. Tatler Asia @ Generation TZE H (Z:ZH & h /2, 2023 £ (C (& Circular
On-site EVWSHIARTOITL%UB L. AFIVEAREET—F2EHEZBL. £ED
BHRARE T —F 15— RiBIT2BETEDL5XELTLS,
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James Hollow

Founder / CEO at Fabric, Inc. (Tokyo)
& ¢t Fabric (R ) / Bl%%& , CEO

James Hollow is CEO and Founder of Fabric, a Strategic Design and
Sustainability consultancy helping businesses move towards more inno-
vative, sustainable futures. Fabric’s work with global and local companies
brings a human-centric, creative approach to designing products,
services, organisations and brands using social and environmental impact
goals as constraints to drive innovation. James graduated from Oxford
University with a master’s degree in physics, then joined WPP’s presti-
gious Fellowship Program where he trained as a brand / business strate-
gist, first in London then Tokyo, where he fell in love with Japanese
culture. There he co-founded his first company aged 24, an agency that
he grew until its acquisition in 2013, subsequently rising within the
MullenLowe Group network to co-CEO of the APAC region in 2019, before
following his entrepreneurial instinct and his team’s shared desire to have
a positive impact to found Fabric in spring 2021.

2bS5FIv Y FHA L EBRTFFEY T AEMET B HIILE 2 E4E.
Fabric ® CEO RAIRE- A v /X7 4+ — FAETYEZDELS 2]ME L L%,
WPPOZ7zA—Yy 7 - 7O LEEM. AV F . ZLTERRTISF/EY
FRZPMSFIURMELTODINL—Z0 %23 . ZOBRICAARELICHBT I3,
2 FDE LA EMHTHRRIL. 2013 FICBRINBEITHREIEZ. 20D
#%. MullenLowe =Dy P 7—JATEF+ Y7 %FFEH. 2019 F (- (X APAC
i DR CEO ICHEAERE VTOERE . RIYFT 1 TR, /I bEEAEL
EVSF—LHBOBVICHL. 2021 FFHIC Fabric 25X, & V) ZFRITHEITEE
AREKRORHICAGF.ZA— SN RUA—DILECEEIBEL B - —E X 4B -
TSUFDFHALA VICHERBEADS /37 FEIBAZMGEE LEARBBDOD S Y
IMF47Rh77O—-F%E2LELTLS,

Facilitator

Fumiko Ichikawa Il XF

Co-CEO at Re:public, Inc.
HAett Y - /s v o /#R CEO

Professionally trained as a design researcher and user experience de-
sigher, Fumiko previously worked at Nokia Design where she led proj-
ects to deliver products and services around the world. Fumiko is cur-
rently located in Tokyo, and her clients include global companies, edu-
cational bodies, and national governments. With local governments, she
designs and offers programs for local SMEs to identify their purpose and
to create businesses for a sustainable future. Outside Re:public, passion-
ate about social entrepreneurship, Fumiko serves as a mentor for
women in Design and Social Innovation in Asia-Pacific (DESIAP); she
also serves as a board of directors for fog inc., a circular design firm
located in Tokyo, which runs a circular restaurant in downtown Tokyo.

LEEHE BISSERAAZERFRRE - A 71 7HERMET (a—<w> -0 Fa—
B— e A B350 ER) FDET1 VI FOBEA—H—. /7 AR
10 EIZEVA oYM PA/RXN—Yay  F—LDA—HY—-—IT/IRYJT R IF
28— ELTHR 80 AEICH FHAEFENOEREBRAEDRFTET LIV a >, XK
DN EFEN T 0B %, RXAHERES / ~"—Yar - SKRERTEHE. 254
Y—FDORBRETICA /A=Y a OERBRICOVTHELEERE2FH T 3. ST
LEOTRFEDHEZHVEIAZVEREDEVEI(EFAT7TECF - F 534 0). &
RIETVYTIL e A /=2 — 1R &,
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The Toyota Foundation Presentation

International circular design projects
funded by The Toyota Foundation

FISMEIFIETIERTOS L7 OB

Speakers

Mikiharu Yabe XEf&®&

Founder / owner of Agent Hamyak
I—Vzob LYy IRttt BIEE KX

After working at a creative agency in London, Mikiharu Yabe established
a desigh management company in 2014 with the motto "If you have
trust, you can work with anyone in the world”. DOOR to ASIA is a resi-
dency programme in which designers from Japan and abroad gather in a
themed region to learn and dialogue side-by-side with local people, and
propose communication designs for the future. To date, 18 programmes
have been implemented in Japan and abroad. He is currently engaged in
creating and sustaining relationships between the region and abroad.

AYF DI IAF4TI—9x0Y—TORERE. 2014 FEH 5 “EEI’HNIE
HROHELELEEHNTES” 2y P—CFHSI 22— AL 2 E2RIER
NDFHAF—HF—vehdihiFicEFT). MBOHELBAZANTHEY. 5F5EL.
ERKERICMFAAIaz=sF—varsHS4 28T 38ERT05 5 L0 DOOR
toASIA 22X 42—} SETERNT 18 D7 O55L%2EM UL L iFE BN DR
RIEY) LK (CESE,

Techit Jiro FFv b -o0O
Satrana / Arai Arai

With a background in communication design, he is a co-founder of an
urban design network called “SATARANA” which means ‘public’ in Thai
language, and a community builder/bartender at a social club called
“Arai Arai” located in the old town of Bangkok where young people
come to exchange their passion and interests. He dreams of a life-long
community which is co-created together with families and friends.

A3azF5—varFHFA ONv 2559 P, 243BT [AH] 28% T3
[SATARANALE WS 77—V FHAS U xy b7 — 2 ORFEHRIE /a7 DEHEHICH
% [AraiArai] &V EEDIERPEEKZIMRTAY —Y¥IIFTTIAIa251EL
B— )/ IN=F =KD D ZR RERRAE —HIE) EF3EENDI2 2251,
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Shinichiro Tsuchimochi T¥E—EB

Gokase Institute of Renewable Energy
Ry BEARAT IV —MHERR

Born in Gokase-cho, Miyazaki Prefecture. As a member of the Gokase
Institute of Renewable Energy, he is engaged in activities in his home-
town to create a sustainable community based on the themes of symbi-
osis, cooperation, and circulation. Currently, with the cooperation of
local volunteers, he is conducting food recycling activities aiming to
foster circular agriculture and environmental protection practices.

ERRAsBAIEEF A A BARIXNVT—AEFAE-EThEBOTHRA 4
WA TIHEL BB [RRIZ7— v CRHEVREL RS2 ORIE(Ghigo 2 L)
FEBET-TV3RBERMBEZORNZET. [RRERX]. [REREIFZE
e LEBGYB A ZIVEE]ZITo TV 3,

Hila Yamada IUH %

Coordinator at Glocal Human Resources
Development Center

NPOZEAIO—DIAMBERE Y 2—O—F 1 X —2—

Hila Yamada was born in Kyoto City, and graduated from the Kyoto
Saga Art College Japanese painting course. She has exhibited her
works and organised a project team for an olfactory art research. After
working at an art complex in the city, she joined Glocal Center. She
mainly engages in the operation of QUESTION/Students Lab, climate
change/poverty problem solving projects with Taiwan and Thailand,
human development workshops for companies, an education program
for high school students, the operation of the foreign entrepreneur
community (KIEC), and training for interns.

REBHEFh IEFEMAFERRELREFVOT7— FHAZECHED ) ERMEHEBH
THEGEXR. 709z ba—F14 32— 2T5.TRD7— F EAERICHD £
#%.sJ0—h+t 52— C AB.E(C QUESTION/Studnets Lab MiEE. BERUV X
1 L DGREE - ERMERRIOY S b, RERTOAETHE. &RK&ERF O
IS LEE NEARERII 2171 —(KIEQEE. 1 24— FRALZEY,
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Corey Lien #EESL
DOMI Earth

A seasoned serial entrepreneur who transitioned into a social impact
ecosystem builder. He's a father of three and the driving force behind
DOMI, a platform aimed at motivating both corporations and consumers
to take action for climate justice. He co-founded the Asia-Pacific B Corp
Association (APBCA) and established B Lab Taiwan and the Taiwan
Impact Investment Association (TIIA), building a nurturing environment
for responsible corporate leadership. Corey extends his expertise as an
adjunct assistant professor in Public Policy and social innovation at Fu
Jen University and as a lecturer at various universities across Japan, Thai-
land, and Taiwan, concentrating on leadership, social innovation, impact
business models, and public policy. Corey’s diverse educational back-
ground includes studies in Bioscience, Chiropractic, Fashion, and an Ex-
ecutive MBA from the University of Chicago Booth School of Business.

HEMBA /I VNOHBITAVRTLERBETAIYUTZL7Z LT LF—3 R
DRTHY ., PECHEEZEONFCIBEEZDLHDITEA2EIEAZE2HHN
EULETSYy P74 —4 [DOMI] DIABRETEHB. 7V T7AFE#¥bcorp e
(APBCA) D[RRI ETH Y .BLab Taiwan EBEA /57 FBEBE(TIA) 258
L. BEEHZLEV—SF—V v TOERRIEZBATVS. 3. GEAZFOAH
BEREHEA /AN—Ya OFEHHEMELT. FLAER. 2M1. BEDIFIER
RKETHEMELT. V-GV T R4/ R"=Ya s L2150} - EIRR -
EFIL. AHBEABATVA EYRFE. MO TS5 95719 0. T77yvarz®s
P YVHDITKRET—RZXI9—JL+ T+ EIRXRITIITEY T 17 MBA 215,

Dr.Nathawut Suksommanat (BIG)
FRIIBS - RPIFY b

Advisor, Thai Social Value Association

Nathawut Suksommanat received his bachelor’s degree in Industrial En-
gineering from Kasetsart University in Thailand, and a PhD in Social
Management from Srinakharinwirot University in Bangkok, complement-
ed by an MBA in Operations Management from The University of Scran-
ton in Pennsylvania, USA. He has 15 years of professional experience
spanning leadership roles in various international companies across the
USA and Thailand, including over 5 years in Japanese, German, and Thai
manufacturers. His expertise lies in Project Management, Marketing,
Lean Six Sigma, Logistics & Supply Chain, Business Development, Pro-
cess Improvement, and more. With an unwavering passion for adding
value and effecting positive change in the world, he currently serves as
an advisor and coach at the Thai Social Value Association, while also
contributing as a research specialist within the strategy department at
ttb Bank in Thailand.

2LDIhEHY— P ARETREIZDZELES 2./~ 70RYFHYryaO—L+K
ZFTHEREFOBLIEZME L. SLICKEARIIYMAZTHORIS > P K2
TARL—Y3a VX 22 IAVIFPDOMBAZRBLE, BR.FIYR. Z21F% A —
HD—IC5FELUEEEL. KEE Z2ACEFLPZIFSELERLETISEICHLEY
HREMNREZRAEALTEE.TOAYI I PR IA N, 2=FF4 20, Y=
VIRV T2 . AVRFT AV RRYTS54Fz—>. EVXZZFAHE. TAEKE
hE%BHPIE § 5. BE. Thai Social Value Association D7 F/~f ¥ —3ka—F %
BHBEL. 214D ttb BITTHEEIFID )Y —F - XY+ Y2 2D B,
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DAY 2 12.3 sun

Session 3

Building "business ecologies”
with circularity in mind

BRZMRELAEEZRXRRATIOIOD—DHE

Panellists

Justin Yu i #E

CEO at Alife / Plan b (Taipei City) Alife,
Plan b ( &1t ) / CEO

As a serial entrepreneur and investor of multiple industries, Justin Yu
was invited to serve as youth advisory committee by Executive Court of
Taiwan. In 2010, he founded Plan b Inc. (www.theplanb.cc), a consultan-
cy and planning company that applies sustainable development as
strategic principles. Over the years, they have proposed a wide range of
solutions to both domestic and foreign well-known enterprises,
non-profit organizations, government departments, and various other
fields. In 2021, he founded Alife Holding Co., Ltd. (www.alife.cc), a com-
pany that provides residential and office rental services, and all kinds of
lifestyle solutions.

VYT T rLTLF—E LT . FEZREBEAORERE LTARETRREFTHF
fFHEE Youth Advisory Committee (228, 2010 F. HFialEA FE % g 0 FAI
B HILa b - ESE Planbinc. 2RI KRECHEYN BRANOERLE.
FEEFEE. TREER ERLABSFICEBLEVYYa—Ya ZRELTWVAS, 2021
£ (Z(X. Alife Holding Co., Ltd. % %37 (www.alife.cc). (FER A+ T4 XD L » Z L H—
EXZBDELEHLDPEZIFAITIREZANDHOY ) a—varaFHITUS,

Kanta Kobira /ME BX

CEO at Kobira Co, Inc. (Hioki City)
eIt (BETH )/ CEO

Kanta Kobira is the president and CEO of Kobira Corporation / Director
and Office Manager of the NPO Satsuma Leadership Forum SELF. He
graduated from Kyoto University’'s Faculty of Agriculture, majoring in
Plant Breeding (B.S.) and earned a Master's degree in Horticultural
Genetics from the University of lllinois, NRES. He founded the agricultur-
al venture Oryza after working at an IT consulting company. He has also
founded agricultural corporations and agriculture xIT ventures, through
which he gained experience in fundraising and buyouts. Kanta Kobira
assumed the position of President at the energy trading company Kobira
Corporation ten years ago (current position).

MEHRN S RARIFFRIER, NPO EAREE!) —4—Y v 77+ —F L SELF BEHR
EBRRFVARZRZVENEERFERIZEZE (B.S, in Plant Breeding) 1 1) / 1 K%
A& B NRES (M.S. in Horticultural Genetics)o IT A H L5 1 > S L2 TOEFEE(IC
BEANVF ¥ — Oryza it Z Dfh. BEZIARBREXIT AV Fr—%2E L. BT
ERNAT Y P EREBRNOERIC T RLF —BEO/NTERR SO R ICHE (RE).

0
T
]
1]
x
o
-
w
v
7]
3
o
=
-+
&
]
3
Q.
-
]
)
=
Q
-+
o
-
0

ewiysobey ul $Zoz Y29 M ubisaq Jejnaiid



Facilitator

Hiroshi Tamura H# X

Co-CEO at Re:public, Inc.
HAat Y - s v s /H#R CEO

Hiroshi Tamura is Co-founder and Managing Director at Re:public Inc.
Hiroshi also serves as Co-Founder and Executive Fellow at i.school of
The University of Tokyo where a ground-breaking interdisciplinary
innovation education program is offered to all the schools at the uni-
versity since 2009. His career started at Hakuhodo Inc., one of major
advertising agencies in Asia and he has developed his career as a
research expert through investigating in digital media, ethnographic
praxis and design-led innovation aka. design thinking. After leaving
Hakuhodo, Hiroshi launched Re:public, a novel think-do-tank dedicated
to innovation architecture with Fumiko Ichikawa, and started a new ini-
tiative to co-develop innovation ecosystems partnering with govern-
ment, industry and university at home and overseas. Now he is also
taking a teaching profession at Kyushu University and Japan Advanced
Institute of Science and Technology as Visiting Professor.

HRINEEE RRAEXEROEBEERZE, RAFERFEBIERFFELFREENMR
BB, 1994 FHEBE(CAMRLUE. TYELATA7OME - SXRAREEZRET.
A/ "= arFKRECEMRAZHREFEMEEZRT 2013 FISREE. KXY -
TNy Y BRI, 2009 FRAAZTIHERMER EHF2HIRE L E IS/ ~—
Yarvl—4—%2BRT 3FBEFT IO T L -TERAZE i.school( 7M1 RI—J)
FHB, 2013&F 4 Bischool TF/€75 47 - 7z 0—(CRERE. AMKE -
EELEHERZRMAERAZCTEERRZRET. BEC [RAAHR2EA 54
JNn—varno2< YhE]010 RIERE) .25,

Workshop

Place-based circularities
giga-mapping session

TiICHOKBIRD AR b—V — D

Facilitators

Dan Hill &> -kl

Director at Melbourne School of Design
AWKV « 2=+ FT - FHELA U Fa LI 22—

*See p.7 for detailed bio.
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Tokushu Inamura #E# &M

Assistant Professor at Kyushu University Depart-
ment of Strategic Design / Faculty of Design

AMAZEEZMIFERERZ b S57Y v 775 (1 LEPIBIE

Tokushu is a Designer/Engineer, also appointed at the Center for De-
signed Futures of Kyushu University. He holds a double Masters degree
in Innovation Design Engineering from the Royal College of Art and Im-
perial College London. Current research focuses on Post Human-Cen-
tred Design and Circular Design. He teaches in the Design Futures
course at undergraduate level, and Strategic Design at the graduate
school. He engages in teaching international transdisciplinary teams to
become strategic and holistic designer-researchers. Born in New Zea-
land, he has lived in the US, Switzerland and the UK, he currently
resides in Fukuoka City Japan with his loving family.

2012%F. O ¥ - DLy Y « F T« P— VRKERKERI—LULATFTHSL . 4>
NYFPIehLy Y -AYF IR, /) x"—VarFHELA T I9=7Y IR
JaA b ETNZRE— B A—IF LV FKRENAM AT IZTY T4 R
FA4Fa—F - TAVII I OIZTHREEERET.2017 FE& VBB EFE. THS
YIVIVZTY VI BT A —FhbS / R—YaraEITHEADHE.
ERMNAEE2EBLUT. YX7FINAMEZEAETHE -HAETRIY S FICE
ALTVBAAEDHAEEFRR P ARROTHS Y —Fa25—FHF1>. VaIA
NFHS vaF—7)—FIZEHLTVL S,

Daijiro Mizuno K XZBB

Professor at Center for Possible Futures
Kyoto Institute of Technology

Daijiro Mizuno completed his Ph.D. in fashion design at the Royal College
of Art (London), in 2008. From 2009 to 2013, he worked as Director of
Ultra Factory Critical Design Lab at the Kyoto University of Art and
Design; it was around this time where he began actively exploring the
field of slow, ethical, or sustainable fashion. Eventually, this experience
will develop into research on design practices with a focus on digital
fabrication. From 2012 to 2019, Mizuno has also worked as Associate
Professor at Keio University SFC. He has written and translated several
books including “Circular Design: Products, Services and Businesses that
Create a Sustainable Society” and the Japanese version of "Critical
Design in Context: History, Theory, and Practice” by Matt Malpass. In
2021, he worked as Chairperson of the ”Future of Fashion Study Group”
by the Ministry of Economy, Trade and Industry.

1997 £EH. 2008 £ Royal College of Art PhD 8T . (77 v ¥ a »FH4C V),
2009-13 . FEPZEMAZ Ultra Factory Critical DesignLab ¥ 1 L 7 2 — (A% E &
HE) . CDHENHISRA—. TVHN BRFFTINT 7y Y arDiEE%FIE R
TFIBN D7 TN F—ar aaiRe LETH A VEBEERT 5, 2012-19 .
BRESBKAE SFCHEBR . [H—F215—FH1 [ 2 )F 1 DILFHA e E@dprlh
CEE RESH BRELE[ 77y Va3 OXRKARSIEREZ D E (2021 F),
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O pupEiEA b3 2 W

PISBEAE. FIZEHEICEI>TI974F LRI S NEBRMEAT
T HROLREFICTSE. REWIOBLEALSFECEFSETS LD, &
& BARIR. @, BEFEXULA L DBEEBIChE > THAD=— X
MELAREZE)HT . ZOMELLPICEECHLTHREZT>TVL
7,

EBIK 7RSS ALATR. R -RE - A7 ITORKELBICLPEUD
VWEHMROHRFZBLC A7 Y T7THEBEOHESREORREZT—<E LTV
FT.7IVT7OHRBREBCRVBECALREIIFEVICRFLREUHS &
ZBUCTHALARZES L. RERI»ES RROFTEMEZLFTVC S
EEEMELET,
Ez2Fr0ESEENYIITIU U FE2E2BMELSD. #ED[XA
3/ R2b6NB]|[BAD Baibhd]| Vo —HRAOEAGRTERAL.
RURBECIVATCHEE LTRICZA. TEL. BV HTFR V51
@ HEAIOREREZBETILHFEETNET .2 OBRHI’EE.E/H.FIE
HBEOREBALNFRADFETDTOCIDEHI T HEZTEICOLH
BIN— L F—VvTIIREBTHAEEZHFLET,
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@ THE TOYOTA FOUNDATION

The Toyota Foundation is a grant-making foundation estab-
lished in 1974 by the Toyota Motor Corporation. It views events
from a global perspective as it works to support activities that
bring broad, long-term benefits to society. The Toyota Foundation
identifies issues in a wide range of areas in line with current needs,
including human and natural environments, social welfare, and edu-
cation and culture, and provides grants for research and projects
that address these issues.

Its International Grant Program focuses on deepening mutual
understanding and knowledge-sharing among people on the
ground in East, Southeast and South Asia who are finding solutions
to shared issues. Through promoting direct interaction among key
players, the grant program aims to survey and analyse situations in
target countries, obtain new perspectives, and expand the poten-
tial of future generations. With multinational teams comprised of
participants from diverse backgrounds, projects can avoid conven-
tional linear relationships, such as “supporter and supported” or
“instructor and trainee,” and instead form cooperative and creative
alliances that consider, act on, and construct solutions to shared
issues. The grant program anticipates that these partnerships,
which extend beyond such factors as nationality, age, and organi-
zational affiliation, will produce significant social change through
fostering a process of mutual learning.

Contact: asianneighbors@toyotafound.or.jp
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Circular Design Week in Kagoshima (CDW) (&> T. 2&ELB5D
WER DR ) P BEINLEETTREC.ECD2O2HBEMER . FEFE(C
BHARVHAF T IEENLEHI»EEN L ARENERMEShELS
IR U = FRIE T4 W [Slowdown World G L =HHR) ] VT,
EDESBEOXE. BUR. BEILE U . RBEAELDEAII?E
BETZ223a2a=F4&ULTTRAEC. BRI ELPAREFBREZEEAES
EMARFHCHES FBEFREZECAHIC. AOBDEREDREIEE 5
FLAIVAVEDTRICR.ECHBEFLELVLLON?
EEER-EVE(HIVEARIC!)ZISVAMVEHATOKLT RS
MEZVOEDL>EEDD. SRTODABOBRRPE2EREE. dH0E
D=3y hEZBLT. LEOMVTREINZ FRETERDE
CEASERUEAEZ > EBREE VS EMAST—Z I ULT.X
REBRRPYNEROBRICEEELT. XLET7AT T4 71 OfIE
PETTA-FTEHILILEST. BHRLEBEIRDESCENAEDE
WERShABEROXBEBE VS NERFEUEY. SERTEOB X
BFRELLAERAERZLICRBME LAk,

EIRE 0 — B

CDW EE2 L. 2hw A CERAAERZE>TUVED. ZhiE
Re:public DX Ay 7EZD/— b F—ICLBARLLE - EEL IS
e EREOHMAMILETFhELDTED - 1,

BADIPLTRMEUVLTEINAEFRABE REnatoLab D EXRE 3B =
(AiningOuyang) IZ& > T CDW . BREMAL T =L FUH—F (LB
RULEHERE—BRE R A FEFCEZ . ERXARKEOBRZECLOVTE
RaXbHbL. BRICRHBTEV R« A1 X2 5FT2EyvardHo
EfhoBmECE>TR. A—BZIPFETA =L FYT7—OEALH
ERETRTIAMOA 77 L RICEBMTREVSFEATH - £,
EEICFE TNV FYY—FOR.UITUTFELT—<RIGBARICD
WTHEESTO>TUVE,

BEZODZAI5TEBRDWDDE LB VY, SEOKRD HHE
HPARTEHHEICES 1972 F0HVWESE [BARYSSER] £o £ C
DOFEF. FMAEBHPREAY . BALEY . BRLAYVLTVLEZEDZ L (IZ3F
LTLAENCITFBAATERCODVTRRASDE, LD L. BEXE
R EAXEEYORR.[EREZaAyEa—4— 28 FB]JEVvo £k

IIIH ued Aq uoIINQIIUOD 32UBIBIUO0D-3SOd

ewiysobeY Ul £Z0Z 29 M ubisaq iejndJid



[ EREERRINARAOHPROXENOLNIIZE A, FhEBHH
AEATAREORHHIFBOONZ EBALZBREFREFTRA L FH—
M AEADELEXED AL THHRELMBEREOHHZME L VS
REHIHEECSEAVICHEIhTVLS,

[EX#HRBEOINYRTHES. HAE. WbE->TUVR¥E. Bk
EX’B-TERMIEL. REOIRXNF—%%KB5&LTVD - - -,
ChTRBAXEKEOENLEEE., miEz ROEAADHEVTVCDERA
Behrs |(ARAR.1972 F)

1972 FOHPEDE AL X, YEFORBFOKEALBRICFTIVFS>HD
Eokhd Uhhvh RIE WA LD WThOFREAROERICE
CEOFLhED - EDRBELAE —BFT.COERAKICHEYS| X
ToONTICMHAEALDE. ARPED S FCEVEFLABEDOETVLOK
BN, S KRKOLATLEHhELNAEVEL>AECRAEBZEFLOE Y PIC
BADTRAEVHEVWS ZEELEBEODEFLFIABRALRBE LY
WREZRELEDEEVLEL FLEBRS . ED[EE L] 2K
GARERLEVDEASH?

2=k ¥

hoI77L 2 RAOBRATER> EFORRBETR. ChoDBED
RHPESFTELHOLNDDHZEATHRIET SH1C. BREDMTHAR
DHAZEEHTRIEHNREZNLTIA—NIVEAREZSVEBALED(IC
LS ELEEFBREODEREIFIREHL TV 2 A EXERELTO
&3hbDEL L,

1L.HR2HFTERAD

BECPVLTER. TE3RYHDVDFTFOHFEZETFRERLSAVE
SIEECEEVS5DE. D77 L AN EEBINEDRIBEMNEZD
FEDRO)E->EDE(FEICREPIC. 2024 F(213 2023 FORIA
LI LA EDFREATTREZZRGORTHFERLA) L VAL
ERREZKRD 28R EFLEDHR T, Built Environment Sector ( 3%
¥) 2RAOHBERBE LTUE[F T A EZDEN. Z2hiE. BES
A—DBNPKREC. EHILCRERBBFCHBOTARELERER>TVD
cer2uiEHE (ARRF L CAVABRL» BRI THDEICBE
ThEV)  BRE¥R. RO XL - L0770 ICERAT 5 CO2
HEHEDH 40% % &% . UNEP (EEIRIZEEHE) (C L N (X 2050 £ TD
BRRFAZERODERTI>TUVAVERERB 25 BADIRMEE
ThHhY) WEREDEA L FPDEFEFLE FIVIZILD26%. SKAEED

II'H ued Aq uoIInqrijuod 9duaidjuod)-1sod

ewiysobe)| ul £Z20¢ Y99M ubisaq 1ejnaaid



50%. £7F7XRFvID 25%%HETH.ChoDTAEINFEES h
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KERFRI7O—/sWHORCHY), EEBRPII2=7 1 2L RELSE
T&,

HHELCOVWTR, 2ot 2—-HHEV]OELEZETFRER LA
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(#190%) LRIFIC. BREZDELDEERBTEIETHB. KB 42
FHEUF 1 DOEBHLE)—F—abhdFrv—oTH. BERHF
DREREIDLTD 4%EHTEINZ BRI ESEASH?

CZT. BRORBICE>TRBLALUAICR->TVWAAOEEEZRT
BESFBERDZEERKIITTIC OECD EEPTHESTHS.BEXDHK
HEHREH 5400 FHETE—2 20 A1, BREAHAEFROFRIC LN
XZD5 5% 2300 FtHTEH 2038 FFXF TICEERICADI EVWI . Zh
CEALTAAREG.COMRMAB)—F—-— VAR &S5.8=—- F=-1U>s
(Danny Dorling) (E & [Slowdown X T 2 FRMEL LRI T, it
RPIETAR. 2RI A2V T7. 24KV PANV BER.K-5 V%
BT 20 AEMUET. AOFDLECELERTIES S5 . PES ZERFE
ERY. BED14BAL S 80 FRICETEITFAACRZESS |
A,

SCTHR.SHUVAZERPEEELE, To <O ATIE
RITH2EDOHBHNEE.HSVEIEHIFBSERELAEIEREL LTAUE
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ABETET®RISETE,

2. ERSUNDHICHZHFLEDTE

Zhd o HAPTHTEASKELKENYEA CHABITORDLT
AREMICHE Ay FEULTHBNUVLAERREYEZHMET I VEN.ZD
LD TIRMED - L FET 0. BFEOLOEBFAL. RE
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BEBNAAZTIT7INDHZFEO BRYETHIVED H 5. L L QYE
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P2HERCERMOREEYHKROI 7 — FREVO LS BRM~A—Z0D
MYBEHBEL,
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.7 FL7 X« JE— (AndreasRuby) ¢ EEHEDZENESE
[Make Do With Now: New Directions in Japanese Architecture (2022
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Seeds of hope in Kagoshima.
Or. is an akiya an akiya?

Dan Hill
Director at Melbourne School of Design

| sense that Circular Design Week in Kagoshima (CDW) stimu-
lated not only new conversations and connections between those
who attended, but subtly embodied an emerging sensibility, a
tentative collective sketching-out of that most complex of ques-
tions: What forms of culture, politics, economy, and environment
might be viable or desirable in a non-extractive ‘slowdown world’?
Where do we begin to meaningfully reconcile declining population
and climate collapse to forge possible futures, not as diminished
communities but newly thriving, purposeful, and abundant living
relationships?

While no-one perhaps dared voice those questions so explicit-
ly — or as wordily! — many of us felt that we were beginning to draw
out this discussion, whether in small groups over dinner, in plenary
sessions, in collective workshops. The diverse threads that began
to assemble little knots of shared understanding may well pattern
our next decades of work and life, as the circularity we explored
together concerned not simply natural and material resources, but

culture and identity.

A circular week

The format of CDW was usefully unusual, carefully curated
and coordinated by the Re:public crew and their partners, but also
emerging from the unique characteristics of Kagoshima.

For me, and for my fellow overseas guest Aining Ouyang of
REnato Lab in Taiwan, it felt like the luxury of having a week to con-
duct exploratory field research, complemented by dinners to
socialise half-formed thoughts, followed by a weekend-long
collective sense-making session. For everyone else, it was a
two-day conference in Kagoshima City after a day of field trips in
the countryside. Alongside this, | read around the subjects and
places at hand.

Perhaps oddly, my reading companion for this trip was an old
copy of former prime minister Kakuei Tanaka’s 1972 book ‘Building

a New Japan: A Plan for Remodeling the Japanese Archipelago’. It
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generally played the role of describing a complete counterpoint to
much of what we were seeing, thinking, and discussing. Yet even
amidst Tanaka’s ‘Economic Miracle’-ish prose — all super-express-
ways, megastructure construction, and “linking the nation with
computers” — we can read traces of today’s challenges, not simply
in the frequent mentions of environmental pollution but also the
issues of balancing urban and regional economies within a cohe-
sive Japanese land-mass, and culture:

“While the big cities suffer from the pains and irritations of
overcrowding, rural areas suffer from the exodus of youth and the
resultant loss of vital energy for growth... With such a situation,
how can we pass on to future generations the qualities and tradi-
tions of the Japanese people?“—Kakuei Tanaka (1972)

Tanaka’s 1972 thinking may have been precisely in tune with
the broad economic currents of the time, but clearly it did not
ultimately resolve these tensions, whether environmental, regional,
or cultural. Without being too instrumental about it, | wondered if
Tanaka’s useful distillation of previous models might reveal hints of
the very different models that might be required now? If the previ-
ous models have run their course, what “qualities and traditions” do

we need to pass on to future generations now?

Presentation

| helped kick off the conference with a keynote presentation,
in which | tried to augment some global insights with impressions of
what I’'d discovered on the ground in Kagoshima, before consoli-
dating these threads by reflecting on how they might come togeth-
er. The transcript of that is posted elsewhere here, but the structure

was essentially as follows.

1. The numbers

I feltlhad to lay out the numbers as starkly as possible; we were
meeting at the end of the hottest year on record. (Indeed, as we
were meeting, the UK’s Meteorological Office published a report
suggesting that the only year to surpass 2023 will be 2024.) With the
urgency and hope for a more harmonious circularity in mind, then, |
wanted to position the built environment sector as perhaps our
biggest shared challenge, not only because of its impact but also its
often unquestioned foundation within economies (note Tanaka’s

O
(o]
(%]
T
0
o
=
=
]
=
(]
=
(2]
(]
0
o
=]
-+
=
(o3
c
=
o
=
(=3
<
O
)]
=
I

ewiysobe) ul £20Z Y99M ubisaqg 1ejnaaid



chosen verb was ‘building’). As a sector, construction is responsible
for almost 40% of global energy and process-related CO2 emissions,
and is not on track to achieve decarbonisation by 2050 according to
UNEP. It is arguably our most extractive industry, consuming almost
all the planet’s cement, 26% of aluminium, 50% of steel production
and 25% of all plastics. These processes often takes place in what
feminist geographer Val Plumwood called the ‘shadow places’ that
materials are extracted from, destabilising their ecosystems and
communities, and usually across the Global South.

In terms of emissions, Denmark’s Reduction Roadmap project
powerfully indicates the ‘order of magnitude’ shifts we need to
achieve from the sector: the only possibility is in radically reducing
emissions in processes of design and build — by around 90% — whilst
also reducing the total amount of construction. Indeed Denmark,
often perceived to be a sustainability leader, is estimated to be only
‘4% circular’. Where is Japan?

Yet here we can also introduce population dynamics, a pattern
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very familiar to Japanese audiences. Japan already has the highest
number of abandoned households (‘akiya’) in the OECD. The total
number of Japanese households has likely peaked at ~54 million,
and Nomura Research Institute currently estimates that ~23m of
them will be empty by 2038. In this, Japan can be seen as a leader of
a global trend in this direction. Danny Dorling’s book ‘Slowdown’
notes that, over this century, “More than 20 countries — including
Japan, Spain, Italy, Thailand, Portugal, South Korea and Poland —
will see their numbers diminish by at least half. China’s will fall nearly
that much, from 1.4 billion people today to 730 million in 80 years.*
Here | planted the seeds of the idea that we might inventively
address these vacant households and buildings as a strategic
asset, a shared mission, an imperative to ‘build’ in completely
different ways. This would help reposition ‘a problem’ as potential,
as possibility — just as Dorling does with ‘slowdown’.

2. Seeds of hope elsewhere

ewiysobe)| ul £20¢ Y99M ubisaqg 1ejnaaid

| then described a diverse array of different approaches,
emerging globally, each as niches teeming with potential within
transitions. This included the question of whether we need to make
new homes and buildings much at all: perhaps we might explore
ways to re-use, retrofit, and re-distribute existing buildings before
building anew? Even here, we need to use circularity, using only
biomaterials from regenerative sources, and | shared many exam-
ples of those in action, for both new-build and retrofit: place-based



approaches like Material Cultures in the UK or Good Cycle Building
in Nagoya, Japan; systems-based approaches like like Wikihouse
or VUILD’s Nesting; material-based approaches like those of
Mae-Ling Lokko in Ghana or the concrete substitute produced by
University of Tokyo researchers, composed from vegetable and
fruit waste.

| also mentioned the necessary transformative shifts in gover-
nance, organisation, and practice required to enable this, drawing
from my own work with ‘mission-oriented innovation’ in the Swed-
ish government, as well as examples elsewhere: new ‘cultures of
decision-making’. These are not simply technical skills for calculat-
ing the embodied carbon in a supply chain, say, but an imaginative
redefinition of what a supply chain might be, given different value
systems. Keller Easterling’s idea of ‘disposition’ — the latent poten-
tial in a set of relationships — might be usefully appropriated and
put to use here, as well as Brian Eno’s explanation of culture’s nec-
essary role in both exploring possible futures and forging social
cohesion, ‘keeping usin sync’.

This disposition may provide a useful concept for understanding
how a locality, such as Kagoshima, might best forge its own futures,
comprised of its many nested localities: cultural, material, and spatial.
Each contains the seeds of a diverse patterning of renewal across
entire systems, at regional and national scale, and yet each can start
tomorrow — at a kindergarten in Kagoshima City, for instance.

The way we make, and re-make, our places actually articu-
lates these cultural dynamics in built form. Just as the various
movements wrapped up in Metabolism can be read as vividly in
service of Tanaka’s ‘Building...’ era, at least to some extent, the vari-
ous motivations of the post-Tohoku earthquake generation of Jap-
anese architects are markedly different. Documented in the recent
book ‘Make Do With Now: New Directions in Japanese Architec-
ture’, by Yuma Shinohara and Andreas Ruby (2022) these design
practices have ‘grown up’ amidst slowdown dynamics, and speak
to more careful, participative, and ethically-motivated circularity,
increasingly balancing the rights of the environment itself along
with those of people.

Reading theinsight from Toshikatsu lenari of dot architects, for
example, we infer the idea that a building is just a tangle of materi-
als at any one time: those materials lived before, and will live on
after. In my talk, | also dwelled briefly on Bonus Track in Shimoki-
tazawa by Tsubame Architects, as a humble example of loose-fit,
relatively-circular urban development — open and participative,
yet capable of embodying diversity and resilience through its
simple materials and form, and thus building-in adaptability.
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Might we elide Tsubame’s Bonus Track to the technologies of
firms like VUILD, and the other approaches to existing social urban
fabric in ‘Make Do With New’, in order to sketch out a new kind of
participative town-making for Japan and beyond? Can we imag-
ine similar interventions scaled and diversified for the settlements
of places not only like Shimokitazawa but also Kagoshima? How
might we best work with, and retrofit, existing akiya, only build
anew ‘in the gaps’, if required?

3. Seeds of hope in Kagoshima

Over the course of the week, the idea of Kagoshima itself
emerged as a region that might embody a new form of circular
society, a new economy. The resolution of the idea is fuzzy and
patchy, as expected, but there is the glimmer of something, the
promise in faint patterns of hope traced across a collective land-
scape. Each ‘pattern’ suggests some sense of how these possibili-
ties might knit together in a place, each suggesting alternative
forms of growth: organic, regenerative, and non-extractive — as
with a forest’s growth, perhaps.

Each day of the tour generated arich set of vignettes. They included:

® Risa-san’s everyday systems integration of nutrients — for food
and learning — across kindergartens, schools, cafés, and farms;

® Kobira-san’s revitalisation of akiya — and other shared neigh-
bourhood infrastructures — across Hioki and beyond;

® Jeff-san’sinsights into how to carefully work with, and re-work,
such akiya, spaces and communities;

® And Shuichiro-san’s examples of regenerating previously-dis-
used schools via culture and community, whilst caring for the
forest at the same time;

The transcript has more. The themes of fermentation, composting, and
culture work across them; as environmental, social, and economic

processes but also as metaphor.
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4. Circular design principles

So the week’s encounters helped refine previous thoughts, experi-
ences, and research, producing a tentative set of principles which |
proposed as a humble offering to think with; a set of open, hopefully
generative themes to pick apart, rather than any kind of fixed formula.

1. Don’tfear spongification The patterning that slowdown dynam-
ics are likely to produce in cities is described by Shin Aiba as
‘spongification’: “The city shrinks as small holes appear here and
there in its interior. This phenomenon, by which urban space
becomes porous, is known in Japanese urban planning as ‘spon-
gification’.” This spongification need not be something to fear,
even as it appears to spread. Indeed, as Aiba notes, the process
happens all the time, as it is key to cities evolving, and thus
remaining resilient. The theories of Richard Sennett’s ‘open city’
or Saskia Sassen’s ‘incomplete city’ — both inspiration for a
design studio | co-run regularly — note that a spongy urban
fabric presents a form of adaptive possibility. It could be that
Japan develops a knack for working with spongification. It is
already ‘making do with now’, given both its population dynam-
ics and latent cultures. How would we best embrace spongifica-
tion? How do we work with this very different form of urban
fabric, if Japan’s typical ‘scrap-and-build’ approach is off the
table due to the need for circularity? How do we best value those
‘holes in the sponge’ for equitably and regionally distributed
outcomes? Do we have good data about property status, own-

ership, condition, availability, to work with this kind of fabric?

2. Embrace the ‘As-Found’ This ‘Make Do With Now’ imperative
requires an understanding of what we have around us, and what it
could be worth. This is core to both circularity — an emphasis on
locality and its potential — as well as architectural and design
ideas like adaptive re-use. The phrase ‘As-found’is drawn from the
London-based International Group collective in the 1960s, who
suggested that “the art is in the picking up, turning over and
putting with ... finding out how the existing built fabric of the place
had come to be as it was.” How do we best understand and nurture
this new idea of value? What latent craft practices, material
cultures, and built resources are around us? Who might be emo-

tionally or culturally connected with a place to aid this?
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3. Learntoread disposition We will need to generate new capabilities

— in local communities, companies, and government at all scales —
to better understand and manipulate this relational potential. This
requires a shift away from purely transactional practices, particu-
larly in governmental and corporate cultures, working instead with
flows, systems, cultures, and qualities — and how they tangle
together in ‘dispositions’ — rather than discrete siloed units, the
simplistically quantifiable, or deliberate externalities. Most contem-
porary bureaucracies and institutions have not been framed in this
way, and will need re-framing accordingly. (My colleagues at UCL
IIPP are frequently working on this public capability challenge.)

. Create little local loops with global impact Seeing the possibility in
local agency, meaning and culture while avoiding the creation of
‘shadow places’ elsewhere, a set of circular principles may be best
played out in local loops. These loops are culturally-informed and
meaningful, and can be managed as legible systems, linked to, but
not limited by, place. We can develop technologies, capabilities,
and organisations to weave systems and flows together in these
loops — while recognising that all have global impact. Extending
Bocken et al (2016), we might think of these loops as tightening
(localising/embodied), learning (adapting), slowing, and closing.
How do we prioritise and cultivate local loops whilst working with
planetary scale responsibility at the same time?

Be imaginative with technology The definition of technology used
here is an open one, after Ursula K. Le Guin: “Technology is the
active human interface with the material world.” This richer defini-
tion allows us to explore a wider sensibility for ‘tech’, including
both nature-based technologies and the artificial intelligences
that increasingly direct everyday systems. These are both
‘more-than-human’ forms of intelligence, which we will need to
reorient around. Equally, contemporary technology allows for the
core infrastructures of everyday life to have different dynamics:
potentially decentralised and distributed, lower-cost and diverse-
ly accessible, lightweight and adaptive. Think e-bikes and shared
shuttles rather than individually-owned electric cars, timber fabri-
cation rather than cement factories, community microgrids rather
than nuclear power stations. These might be local, circular, and
community-owned. How might these shifts in technology change
our understanding of the core organisational structures of Japan’s

economy and politics, never mind its places?
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6. Cultivate 21st century leadership skills This all adds up to new sensi-

bilities for leadership, which cannot be based on the old extractive
toolkit of corporate abstractions and patriarchies. Indeed, the
people we met in Kagoshima seem to be already doing business in
different ways, laying the ground for a transition to tomorrow’s
necessarily-altered conditions while making it work in today’s.
Better metaphorical terrain to pin out this kind of leadership might
not be found on MBA courses but amongst cultural practices, like
cooking, gardening, football, music. In these arena — notably, things
that people actually care about — you can plan, train, and practise,
often rigorously, but must also improvise, experiment, and adapt, in
deeply collaborative, trust-based relationships, in teams or collec-
tives. In Manzini’s Politics of the Everyday (2019), we get a sense of
this: “Voluntary, light, open communities, in which the individuality
of each member is balanced with the desire to do something togeth-
er”. They are not command-and-control, but emergent, requiring
‘soft eyes’ on systems and relationships, expansively connecting
across domains, rather than the ‘hard eyes’ of narrowly reductive
technical discipline-centred toolkits (I mentioned this great SSIR
article in this context.) The mode for growth is organic and regener-
ative, and predicated on spreading adoption and adaptation
rather than scaling control. What new kinds of community leader-
ship might emerge?

Prototype systems-level financing New value models are required
alongside these new cultures of decision-making, such as new
balance sheets predicated on ‘upstream’ common good outcomes,
trust, and mutual aid. In complex systems, there are no more ‘exter-
nalities’. What Indy Johar calls ‘systems-level financing’ must be
based around broader definitions of shared health—of ecosys-
tems, people, and place—woven together. There may be some-
thing in the long-termism of older regional Japanese family busi-
nesses. Equally, there is something in how Kagoshima’s leaders
were aligning elements previously considered disparate — like
schools, farms, cafés, culture — as coherently-organised and sym-
biotic systems, where their shared value is greater than the sum of

the individual parts.

. Build common good dark matter Further aspects of ‘dark matter’
will be required, such as interoperable material passports, commu-
nity-owned ‘smart covenants’, or flexible resource-sharing systems.
With emissions in mind, rather than a Tokyo building’s average lifes-
pan of 30 years we will need buildings to last hundreds of years. The
life-span of trees, which tends to be far greater than ours, provides
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a useful marker here — not least as buildings can be made from
trees. Rather than new buildings, we will need accessible systems to
enable rapid change-of-use and flexibility of existing buildings,
resources, and materials, in order to prolong meaningful life and
ongoing adaptability. What systems allow for local shared value to
be produced and constantly replenished, carefully capturing the
private gain that arises due to proximity to public or shared assets?
Yet how might we enable ongoing adaptability and investment in
common good assets produced through land value uplift, given the
slowdown dynamics of declining global population, whether in
Shimokitazawa or Kagoshima?

. Culture to keep us in sync Brian Eno’s maxim about the value of
cultural expression in building coherence and social cohesion was
inadvertently echoed by several in Kagoshima; not least Shuichi-
ro-san at Riverbank, who noted the relationship between the
English words ‘culture’ and ‘cultivation’. Perhaps we might best
lead our pursuit of circularity via culture? Culture shapes and
supports the vital life force of everyday life — and the way we
collectively imagine, articulate and form possible futures; keeping
us in sync, as Eno put it. Culture provides a blueprint for exploring
richer forms of economy, as they move beyond the simplistically
‘financialised’. This cultural turn would be a shift in emphasis for

most governance structures.

10. Change the Models Finally, all of the above requires a reassess-

ment of the models which underpin society and environment.
Returning to Tanaka, can we say Japan, particularly in its broad
and deep systems of governance (public, private and otherwise),
has really transformed its thinking from that he described in ‘Build-
ing a New Japan’, some half-century later? We will need a redefi-
nition of economy, the systems and exchanges by which we confer
and exchange value, and there is a steady stream of texts now
enriching and refining these questions. As well as Dorling’s ‘Slow-
down’, see also the pioneering work of Mazzucato, Raworth, Duflo
and Banerjee. But also O’Connor’s recent ‘Culture is not an Indus-
try’ and the work of the Foundational Economy collective in
Europe, or the hard questions posed by Kohei Saito. For all
Kagoshima’s prompts, see also the many variations in Tsukamoto
et al’'s compendium ‘How if Life? Designing for our Earth’.
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If this is a new circular society, a slowdown society, describing
a fundamentally careful relationship with our environment, we can
no longer unthinkingly try to squeeze existing models until they sud-
denly generate different futures. This new sense of value, based on
engaged stewardship of our living environment, our natural
resources, and our local cultures, must be articulated, discussed,
prototyped, embodied.

What I'm left with — closing the loop

The subsequent presentations in the conference certainly
helped further refine these thoughts, as did the ’unconference’
collective exercise, in which participants actively explored some of
these ideas, and particularly those curious English words for con-
cepts that seemed to ‘stick’ with the crowd: disposition, spongifica-
tion, soft eyes, shadow places, slowdown ...

In my talk, | started and ended with a movie of the organic
compost heap at Osaki Town’s wonderful recycling station, its
rising steam a visible manifestation of the invisible bacterial
processes within. We can’t see these benevolent microbes at work,
but the steam reveals the temperature differential between inside
and outside, which can be read as a visualisation of those microbial
interactions. The bacteria are a useful disorder within a system,
ensuring the possibility of moving on from stasis, continually trans-
forming from one state to another. Perhaps the signs we read in
Kagoshima are akin to this steam, new microbes beginning to break
down the waste of the previous system, fermenting collaboratively
in order to produce new substance.

In a similar light, | came back to the reflection on akiya. Akiya
are usually framed in a hand-wringing, concerned tone; as a prob-
lem. Yet learning from how some here are looking at these some-
times elegant if humble structures in a different light, dotted across
Kagoshima as elsewhere, it occurs that we might see akiya not as
half-empty, but as half full.

This is a recognition that these buildings are full of material, of
life, of memories, of culture. They might contain butsudan shrines or
family histories. They certainly contain embodied carbon, which
must not be released through careless demolition. They often con-
tain highly usable material and spaces. They may sit in fertile soil
and mature vegetation. Their disposition can be propitious, sitting
in existing streets snug within neighbourhoods refined with the rich
patina of age and care, with their own adjacencies to existing
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infrastructures like railways, forests, onsen, and waterways, and
perhaps newly unlocked by contemporary infrastructures, like
microgrids, electric bikes, fabrication, and 5G networks.

We need buildings to last the lifetimes of trees. The greenest
buildings are often those that already exist. We can now ‘make do
with new’ via new and old techniques and technologies. The spon-
gification of cities via the holes that akiya represent is crucial to a
place’s ongoing renewal. Thanks to new technologies and new
leadership, these are places of potential, in which we might discov-
er a steady-state form of regenerative non-extractive growth for
regions like Kagoshima.

If all the above holds, then we can see akiya as half full. What
kind of missions, collaborations, capabilities, and leadership — and
what kind of people? —would it take to see the hope in this thought,
rather than the hand-wringing?

“To hope is to give yourself to the future—and that commitment
to the future is what makes the present inhabitable.”—Rebecca Solnit

So what I’'m left with is this hope, as a commitment to the
future. Hope is what | saw in this beautiful region, Kagoshima, and
maybe in Japan more broadly. How might it be a leader in this next
phase? Albeit a very different kind of leader. Perhaps uniquely,
Japan could produce small islands of coherence in our living envi-
ronments that have the potential to change whole systems, ‘making
do with now’ to conjure new ways of living from the bones of the old
structures, working within planetary boundaries and with cultural

and environmental riches, through care, invention, resourcefulness.

What environment could prototype this collective hope? If we
were ‘building a new Japan’ now, taking a different approach to
‘remodeling the Japanese archipelago’, where would we start,

and how?
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The Toyota Foundation Presentation

International Circular Design Projects
Funded by The Toyota Foundation

The Toyota Foundation is a grant-making foundation established in
1974 by the Toyota Motor Corporation. The Foundation views events
from a global perspective as it works to support activities that bring
broad, long-term benefits to society. It identifies issues in a wide
range of areas in line with the needs of the times, including human
and natural environments, social welfare, and education and culture,
and provides grants for research and projects that address these
issues. Diverse circular design approaches and place-based projects
supported by the Toyota Foundation will be presented in this session.
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Presentation 1

Designerresidency program for building relationships
of mutual circulation between cities and regions

Speakers
Mikiharu Yabe

Founder / owner of Agent Hamyak

Techit Jiro

Satrana / Arai Arai

Presentation Summary

This section began with a presentation by Mikiharu Yabe and
artist-in-residence Techit Jiro, introducing their project. The project
aims to bring together designers from all over the world to create
opportunities/ places where they can get to know each other more

ewiysobey Ul £Z0OZ 29 M ubisaq iejndaid

closely — for learning and action around the application of communi-
cation design approaches/ methods in the problem-solving process.
In particular, they seek to cultivate equitable relationships between
designers and citizens in both urban and rural settings, enabling them
to act as trusted colleagues. Even more intriguing, their efforts extend
beyond fostering connections within individual neighbourhoods or
communities to forging links between different communities, making
their project ambitious and promising.



Presentation 2

Introduction of the Utilisation of Community-Based
Bio-Waste in Gokase-town, Miyazaki Pref.

Speakers
Shinichiro Tsuchimochi

Gokase Institute of Renewable Energy

Techit Jiro

Satrana / Arai Arai

Presentation Summary

Following this was a presentation by Shinichiro Tsuchimochi, who
is engaged in food recycling in Gokase Town, Miyazaki Prefecture.
Drawing on the precedent of Hioki City, their project tries to create a
sustainable circular agriculture systemin the region by converting food
waste into compost after collection, and continuing this process. Addi-
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tionally, they have conducted workshops with children to educate
them about the composting process, and numerous other mechanisms
have been implemented to promote widespread participation in this
activity among the public. As a result, they have succeeded in gaining
understanding of the local government as well as the citizens, and a
community has grown to continue the activities beyond the end of the
grant period. It is a wonderful project not only establishing a system of
composting waste, but also nurturing the trust of the local community.
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Presentation 3

Power to change: Building a simultaneous solution
system for climate change and poverty - applying
"-+ model” of Taiwan in Thailand and Japan
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Speakers
Hila Yamada

Hila Yamada

Corey Lien
DOMI Earth




Dr.Nathawut Suksommanat (BIG)

Adyvisor, Thai Social Value Association

Presentation Summary

The final presentation featured a project by Hila Yamada, Corey
Lien, and Dr. Nathawut Suksommanat (BIG). Their project involves
implementing the 'Minus Plus' — a new circular business model devel-
oped in Taiwan - in Bangkok and Kyoto, adapting it to the context
and culture of the respective cities. The principle of 'Minus Plus' entails
companies simultaneously addressing Scope 1and Scope 3 emissions,
utilising resources saved and generated to support the development
of local community resilience. In the course of undertaking this,
university students from 70 universities in 13 countries who discov-
ered the movement joined in support, hoping to collectively make a
difference. Through the project, the students have learnt how to work
with people, how to be confident and how to discuss large issues. The
entirety of the process contributes to the upbringing of a new gener-
ation, further amplifying the project's importance.

The Approach: From Expense te Impact
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A Brief Reflection on CDW'23

Daijiro Mizuno

Professor at Center for Possible
Futures Kyoto Institute of Technology
CDP Steering Board Member

I had the pleasure of taking part in the ‘Circular Design Week in
Kagoshima’, a conference held on December 2nd and 3rd in the
centre of Kagoshima City against the majestic backdrop of Sakuraji-
ma. While this conference was prefaced by a series of field tours and
workshops that were held at five locations in Kagoshima Prefecture,
which provided a perfect opportunity to explore the local practices
and initiatives related to circular design, | was only able to attend
the concluding conference. The conference was attended by a
diverse group of people from 11 countries and from around Japan.

While recognising the need for reorienting design from
modern designrooted in functionalist traditions toward a ‘different
kind of rationality’ that resonates with the relational aspects of life,
| wondered how we can actually recognise and practise a ‘differ-
ent kind of rationality’. Having been involved in translating leading
development anthropologist Arturo Escobar’s Designs for the
Pluriverse (2024, BNN) for the past two years, this question hovered
in my mind as | headed to the conference venue. More specifically,
| was thinking about how the following perspectives could be

effectuated as design:

1) Diversification: How might we create localised value rather
than perpetuating the modern ‘development’ paradigm?

2) Decentralisation: How might we create a realistic material
and energy circulation on a small scale rather than relying on
a platform built by a single mega organisation?

3) Radical Autonomy: How might local residents independently
create a better lifestyle instead of having someone else do it
for them?

4) Collaboration: How might local residents and small-scale
organisations collaborate to create alternative values rooted
in the community?

The conference panelists presented some fascinating examples,
such as the Circular Village Osaki by Osaki Town, the recycling
station by 5% Design Action, and Kobira’s gentle energy. Of particular
interest to me was Justin Yu’s presentation on Alife, PlanB’s business
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in sustainable solutions for urban living. Alife is a business ecosystem

for maximising the value of real estate through a diverse range of

services related to ‘residing’ for sustainable community development.

In Japan’s real estate and construction industries, there is much
talk about the primary energy consumption of buildings being
reduced to net zero by improving performance in energy efficiency of
buildings and facilities, utilising renewable energy, etc., as in the case
of ZEB (net Zero Energy Building) and ZEH (net Zero Energy House).
This is a technical concept for architectural design and construction.
However, the business ecosystem of Alife functions as an ‘operating
system’, interconnecting different aspects of people’s lives by install-
ing ‘apps’ in ‘thardware’, or renovated rental properties. These ‘apps’
include selling repaired furniture, using recyclable cleaning tools,
employing the silver generation, and supporting new local startups.

Circular systems are not closed independent loops. The common
thread running through the ideas presented and shared at the con-
ference, including Alife, is that circular design is not only about how
hardware can be designed sustainably, but also about what kind of
operating systems and apps can be installed therein, and as a result,
what kind of modes of lifestyles become possible for local residents.
Ultimately, it is about focusing on how all aspects of life can be made
sustainable at various scales. | felt that one way of designing a diver-
sified, decentralised, autonomous, and cooperative system is to build
a ‘community-based comprehensive care system’ that enables a shift
from a model of ‘rational pursuit of sustainability in one business
category’ to a model of ‘rational pursuit of sustainability across multi-
ple business categories’.

This is not the traditional ‘community-based comprehensive care
system’, advocated solely by the Ministry of Health, Labor and Wel-
fare, but, if we are speaking in terms of central government ministries,
it is one that would include the Ministry of the Environment, Ministry of
Land, Infrastructure, Transport and Tourism, Ministry of Economy,
Trade and Industry, and Ministry of Internal Affairs and Communica-
tions. Thereis no need to lament over the ostensible infeasibility of such
a system just because it involves numerous stakeholders. | recognised
the potential of circular design, characterised by undiscriminating
wisdom, which develops comprehensive design on a very small scale
and designs operating systems and hardware in a way that accommo-
date the installment of apps whenever and wherever necessary. All
this occurred to my mind while marveling at the magnificent sight of

Sakurajima and my son’s two whirling tresses in Kagoshima.
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Final Thoughts
from the Organising Team

Thank you to everyone who participated in various ways in
Circular Design Week 2023 in Kagoshima (CDW23). On behalf of the
organising committee, we would like to express our gratitude.

When we decided to host CDW23, we re-envisioned how
design might be utilised to catalyse the transition to a circular econ-
omy. In the face of numerous existential crises, rapid transformations
are demanded of the world and how we go about our daily lives. In
response, we have seen various progressive policies proposed and
implemented on different levels from global to local, as well as tech-
nological advancements made in multiple fields. On the other hand,
as consumers, dre we simply going along with "convenient and easy
solutions" and making choices without much thought? At such times
of questioning, we felt that the wisdom and practices nurtured in the
land of Kagoshima could provide designers with new perspectives
on how to address global and challenging issues.

Special thanks to those who travelled overseas from across the
Asia-Pacific region and beyond to join us at CDW23. Without your
dedicated participation, we could not have explored the "Futures of
place-based circular ecosystems”, the theme of CDW23, as thor-
oughly and pluralistically as we were able to in Kagoshima.

The stage for the next CDW will be set in Taiwan. We look
forward to seeing you all again, and to expanding our coalition to

welcome new friends, allies, brothers and sisters.

Circular Desigh Week 2023 Organising Team
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CDW2023

CIRCULAR DESIGN WEEK
( in KAGOSHIMA )

Tour Report Book



Sakurajima Island, a symbol of Kagoshima



Tour Report Book




CIRCULAR DESIGN WEEK 2023 was a 7-day journey

that offered participants from diverse backgrounds

opportunities to collectively explore the transition to
a more pluriversal and sustainable world, by providing
a valuable window into the vernacular practices
rooted in the various lands of Kagoshima Prefecture,
Japan. The program consisted of two parts: "Circular
Design Tours and Workshops”, which was conducted
in 5 different locations within Kagoshima Prefecture,

and "Circular Design Conference”, a 2-day conference.

Circular Design Tours and Workshops explored
noteworthy approaches of using local knowledge and
practices to address global wicked problems under
the theme “Futures of Place-Based Circular
Ecosystems”. Participants learned from 5 pioneering
places where circular design-led innovations have

happened over decades, or sometimes even centuries.
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Our fellow explorers :
Dan & Aining

Hello, I’'m Dan. My roots are in the UK,

though I’ve lived and worked in Sweden, Italy,
Finland and Australia. | am currently Director of
Melbourne School of Design at the University of
Melbourne, and Visiting Professor at UCL Institute
for Innovation and Public Purpose. Previously,

| have worked at the Swedish government’s
innovation agency Vinnova, Arup, Fabrica, the
Finnish Innovation Fund SITRA, and the BBC.

I am excited to embark on this journey, with
fellow overseas guest Aining, to discover the
Kagoshima region, its people and cultures.

I’'ll be looking for traces of resilient and
regenerative patterns of living and working,
derived from seeing the particular possibilities of Dan Hill
places in new ways. Let’s see!

Hi, I'm Aining from Taipei, Taiwan. I'm the CEO
of REnato lab, a company that helps businesses
reduce carbon emissions and accelerate the
transition to a circular economy. Our mission is
to create synergy between people, the planet,
and profit.

In June 2024, | visited Kyushu for the first time,
focusing on circular design, and explored
Fukuoka and Nagasaki. I'm excited to visit
Kyushu again, this time including Kagoshima in
my itinerary. What's even more exciting is that
I will be traveling with Dan this time!

Aining Ouyang
Bk B
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#£ B Kirishima City

Tasty Lo-Tek

- Local Traditional Ecological Knowledge

Kirishima City has a long and rich food
culture, especially in the field of
fermentation. Kawachi Genichiro Shoten has
produced a wide variety of foods using koji
# mould and is known as the creator of the
seed koji used in the production of more
than 80% of all authentic shochu #&Ef in
Japan. Various other fermentation
technologies developed in this region, such
as those used in the production of black
vinegar and black tea, have also supported
local industries. The Hinatayama Muku
Kitchen is a hub for education and product
development that works to pass on
sustainable food technology cultivated by

tradition to the next generation, creating
new points of contact between food and the
community; their EAT LOCAL KAGOSHIMA
project is one such example. Hiyori Nursery
School is engaged in food education for
children of ages O to 6, and provides
opportunities for learning such as through
eating nutritious school lunches using
ingredients grown by local farmers; deciding
and cooking their own menus; and growing
seasonal vegetables in the school garden.
Approaching the health of both people and
the Earth with sincerity, Kirishima City offers
a taste of circular design that begins with
indigenous wisdom.

Risa Furukawa
ml B

We learned and explored ...

Representative of MUKU Co. I operate two
nursery schools, a restaurant/ store, a gift store,
and a deli store in Kirishima. Based on my experience
as a teacher overseas, I try to create alternative education
centred on food that also fosters new relations within the city.
I hope to simultaneously reduce the environmental burden
of food and improve its richness by modernising
its distribution and increasing the awareness of

Hello, I'm Risa Furukawa,

consumers and producers.

'I New ways of education centred on food and how to relate it to the city - exemplified by
o Hiyori Nursery School’s small-scale, every day, participatory circular practices.

2 Circular communities using composting, fermentation, and other technologies found in
[ ]

everyday life.

3 Innovations that simultaneously reduce environmental impact and improve food enrichment,
. and the co-creation of futures that raise consumers’ and producers’ awareness of food.

o7



o Kawachi Genichiro Shoten (Koji factory)

Miso, soy sauce, and shochu, which are
indispensable aspects of the Japanese diet, all
use koji. To start making koji, “tanekoji %8 (seed
koji)” is necessary. Kawachi Genichiro Shoten is a
long-established tanekoji store that has been in
business for over 100 years, and stretches three

Q Sakamoto Kurozu
- the birthplace of black vinegar

Sakamoto Kurozu has been committed to the
traditional method of making black vinegar using
large ceramic pots since the Edo period. Their
vinegar, made from steamed rice, rice malt, and
groundwater, is placed in pots and lined up in a
field of about 52,000 pots. The ingredients are

family generations. The "Kawachi fungus”
discovered by the founder of the business,
Genichiro Kawachi, is currently used in about

80% of the authentic shochu produced in Japan,
and has become an "infrastructure” for the
shochu production industry.

fermented and aged for more than a year through
a complex fermentation process involving various
microorganisms. This method is unparalleled in
that it makes use of the local climate and
environment, and relies on pot brewing and
artisanal craftsmanship.

o8



o Arimura Tea Factory
Founded in 1953, the Arimura Tea Factory has

received awards both in Japan and abroad. After
Koryo Arimura - the fourth generation head of
the family - joined, the tea plantation began the
challenge of growing organic black and oolong
tea, a rarity in Japan, by cultivating the soil with
compost instead of chemical fertilisers and

Q Hiyori Nursery School

Hiyori Nursery School is a nursery school seeking
new ways of education centred on food
education, headed by our guide Risa-san. Since
its opening in 2017, the school has continued to
take on various challenges under the theme, "To
eat is to live”. Rice (which the students help
cultivate) and vegetables used for the school

pesticides. Although organic farming is difficult
to manage, the tea leaves secrete defensive
substances when eaten by insects, which become
the source of a unique, sweet aroma and allows
for the production of delicious, eco-friendly tea.

lunches are purchased from a local contract
farmer; miso is prepared by the children; and
compost is made from the lunch food scraps. By
learning to eat well, the children gain insight into
an essential aspect of life.

09



Q Hinatayama Muku Shokudo

Hinatayama Muku Shokudo is a product store
with a restaurant. The restaurant serves set
menus using ingredients from Kagoshima
Prefecture while the store sells products made by
farmers in Kirishima and seasonings from other
parts of Japan. Like Hiyori Nursery School,
Hinatayama Muku Shokudo also implements a

system whereby food waste is composted and

returned to local farmers. This place is not just a
restaurant and a food store, but an experimental
site to deepen cooperation with local producers,
realise dietary education in a broader sense, and

cultivate circularity, Risa-san style.

Dan Hill

The various previously disparate enterprises
that Risa-san has woven together in Kirishima suggest
the essential infrastructure for new generations of learning
locals, distinctive food cultures, and the systemic interplay
between schools, farms, and their environment. They depict the
multiple roles people can fulfil when driven by possibility.

as well as local production and consumption. It exemplifies the
essence of an impactful business by fostering exchange and
creating mutual benefits. I believe this kind of sustainability

I'm also impressed with Risa-san's career.
Her cafeteria is more than just a business; it serves

as a "connection point" that links residents and travellers,

is needed everywhere, in our everyday lives.

Aining Ouyang
Erfm B =



At the nursery and cafeteria I run,
we purchase local ingredients and compost
the food waste we produce. The finished compost is
sent to the farmers where it is used as fertiliser to
cultivate local produce. Through composting,
consumption and production are linked, and we can
contribute to the production of local ingredients!

Risa Furukawa
m B



EAT LOCAL feo/ |
KAGOSHIMA &=

Blonciitausg,

SR o bhhe oMb  BEEEAZH (L0 TIEh0
F%4 5L b B8, hlho WRREIT 4
FATLNTVWAARS Lo RE g + + vfictz ¥LT
b BREAC TIR S, Fals TRt
LTWET,

08 Db LIS g ¥ Rt

= REAOR ), S<ek (4 7a . rdAL~

(Y

I v }
- v ‘ ; : l&\\\\"\l\\
= \\\\\\\

Ve VAN
LR \‘K\ \

;xfz? &

Hinatayama Muku Shokudo @Klrlshlma City

Shrtuls oo da it P




*KIEF Osaki Town

Circular Citizens
- recycling almost everything

The slogan of Osaki Town, "Reducing waste Village Lab and conducts research on the
sent to the landfill and prolonging the life of environmental impact of the recycling

the landfill site”, has been met with system. The local government is focused on
scepticism. A few decades ago, achieving the developing educational materials for the
current recycling rate seemed nearly town’s community educational institutions,
impossible. Against this backdrop, Osaki aiming to increase awareness about circular
Town has successfully established a societies. Most importantly, Osaki Town
recycling process from the ground up, strives to share this knowledge openly,
connecting government, businesses, and encouraging the transition to a sustainable
citizens. Furthermore, Osaki Town is society of as many communities as possible.

involved in the operation of the Circular

Hi, I'm Kasumi Fujita, Director of
the Community Collaboration Division at

Gassaku Co. I was born in Nagano, but was raised in

Tuvalu until the age of 12. It was shocking for me to learn

during my high school years that the country that I had spent

my childhood in was suffering from rising sea levels and droughts

due to climate change. After graduating from the University of
Tokyo's Graduate School of Public Policy and working at KAYAC Inc.,

I followed my intuition to work on the revitalisation of local

communities and environmental issues and joined Gassaku Co.

I recently became a member of the Osaki Town

Council in May 2023.

Kasumi Fujita
H EFE

We learned and explored ...

'I The process of building a recycling and resource circulation system that successfully
o achieved an 83.1% recycling rate by the year 2020, primarily based on dialogue
between the government, businesses, and citizens.

2 The town's recycling system that involves sorting waste into 27 different items,
. composting organic waste, and recycling other materials. It focuses on the impact
made environmentally and on the citizen’s daily lives.

3 Osaki Town’'s Circular Village Vision and behind-the-scenes efforts to create a wider
. circular society.



Landfill site

Q Osaki Town'’s only landfill site

With no incineration plant, this landfill site was
once the main outlet for Osaki Town’s waste.
Upon the realisation in 1998 that the landfill site
would be full sooner than expected, the town
urgently considered its options, leading to the
creation of the recycling system that continues to
evolve today.

Q So Recycle Center

So Recycle Center is managed by So Recycle
Center Itd, which takes on the role of collecting
and further sorting out waste, and designing exits
for waste by building connections with recyclable

waste buyers. This is all done to make sure the
sorted waste can be sold and reused as highly pure
resources.

O So Recycle Center Osaki

Organic Compost Factory
More than 60% of all waste in Osaki consists of
organic matter such as food and plant/ wood
waste. The Osaki Organic Compost Factory
collects such waste from citizens and processes
and composts the material. The fully matured
compost is sold as "Okaeri Kan-chan", allowing the
town to achieve complete circulation of organic
matter within the region.

residents make an exception. Behind Osaki Town's extremely
high recycling rate lies persistence, collaboration, and passion.

Dan Hill

Waste, recyclables, and composting - these
elements are not typically associated with an inspiring
story, but I believe that the team of Kasumi-san and the local

These qualities provide a solid foundation for Osaki Town to
continue shining in a future focused on sustainability.

Osaki Town’s vision of a transformed village is both
visionary and possible, long-term and strategic but also
immediate and everyday. Their actions have spread to neighbouring
municipalities and captured global attention. How might Osaki cultivate

similar actions around energy, mobility, or consumption? How might

Osaki help us move upstream, designing out waste in the first place?
Kasumi-san and colleagues, and Osaki’s citizens,

Aining Ouyang
Erf7 H=

are well-placed to figure this out.



Kasumi Fujita
HH &E

With the circulation of resources as a
foundation, we aim to foster new businesses

and jobs, with topics ranging from education to the
utilisation of abandoned houses. We aspire to

attract and connect people both outside and
within the local community along the way.



So Recycle Center Organic Compost Factory @Osaki Town




H & Hioki City

Soil, Life and Circulation

While environmental conservation and and bamboo chips. Therein a symbiotic
agriculture are very important when relationship between local life and industry
discussing circular processes in the soil, it is can be observed. Products and landscapes
also crucial to understand how our daily lives that are representative of the region have
are connected to such processes. In Hioki been created out of, and within these

City, the lees derived from olive oil circular processes. In Hioki City, circulation is
production are turned into chicken feed or created from upstream to downstream, with
fertiliser for tea plantations, and high-quality "soil” as one of the main pillars.

compost soil is produced from food scraps

Hello, I am Kanta Kobira,
CEO of Kobira Corporation and the
Director/ Office Manager of the NPO Satsuma

Leadership Forum SELF. After graduating from Kyoto
University's Faculty of Agriculture and the University of Illinois,

NRES, I experienced IT consulting and several entrepreneurial
ventures, before taking over my family’s energy trading company.
I am the fourth generation here: my great-grandfather was the
head blacksmith at the gold mine in Kushikino, my grandfather
started the LP gas business, my father started the IT and trading
business, and I started the farming, start-up, electricity,
and zero carbon businesses. Currently, I am most interested in

what happiness means for the local communities and
Kanta Kobira
N B K

how companies and new technology can contribute to this.

We learned and explored ...

'I Hioki City’s strategies to attain a carbon-free status by 2050, following the roadmap
5 outlined by Japan’s Ministry of the Environment.

2 The ways in which the outcomes (products and services) created in the process of
. regional circulation are transferred into the lives of local citizens.

3 How local practitioners with diverse expertise handle the rich natural resources of the
° region and structure their own lifestyles and businesses, with a focus on soil.



Q Hamapoke

- A community-shared café by Kobira Corporation
The Yunomoto area in Hioki City used to be a
prosperous hot spring resort, but the area is now
lined with many vacant houses. To break out of this
situation, our guide Kanta-san opened a community
café called Hamapoke in 2020 through his
company, KOBIRA. With the concept of becoming
“a bandai &F%& (watcher’s seat)” that connects the
local community and the outside world, the spaces
in Hamapoke can be used completely free of
charge. Currently, the café serves as a hub for the
local community, with over 50 businesses opening
stalls more than 200 times a year, and plays a role
in circulating people within the local community.

Q Kagoshima Olive
To promote regional revitalisation, Hioki City, in

Dan Hill

Weaving together an ecosystem of local banks,
land-owners, and workers, Hitomi-san has helped create
a successful olive business, almost unique in Japan. Every part
of the fruit is utilised to create new markets and new tastes.
Hitomi-san is rethinking Kagoshima’s shifting climate zones and
agricultural practices, cultivating the soil of

By embracing the concept of "growing with the place”
and actively engaging with the local community of Hioki City,
Kanta-san has become a successful and impactful entrepreneur.
As a local enterprise, Kanta-san understands the importance of making
a place - whether it's a town or a city - grow with the times. This requires
open-mindedness, adaptability, and a long-term mindset
- all qualities that Kanta-san possesses.

We look forward to a bright future for Hioki City!

collaboration with a regional bank and a
consulting firm, created the project "Olive 6th
Industrialisation” and started planting olive trees in
2013. In addition to olive products, eggs produced
from chickens fed with nutritious olive pomace have
also become a regional specialty. Olive cultivation is
spreading positive circularity throughout Hioki City.

Q Eguchihama (Eguchi Beach)

Eguchihama has been implementing various
sustainable initiatives centred on the fishing
industry, an important industry for the city. The
community involved in the development of the
city's carbon-free plan is practising creative
upcycling of plastic waste. Young fishermen are
also focusing on the "Tsukihi Mussel” - a species
unique to the area - and are trying to cultivate them
in an effort to protect the marine environment.

Hioki City for the future.

Aining Ouyang
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EEJIIA Satsuma-~sendai City

Bamboo infrastructuring

Natural resources that once played a crucial (particularly bamboo) and explore design
role in the lives of local communities have possibilities to create new forms of

lost their relevance with technological interaction with them. Working with local
advancements such as the mass production citizens who own abandoned bamboo forests
of plastic. However, now is the time to and young designers, Satsuma-sendai’s
refocus our attention to the riches of the project aims to meet both modern needs and
regions and restore the delicate balance the goal of building a flexible system that
between human life and nature. In supports a circular economy for future
Satsuma-sendai, efforts are underway to generations.

reassess the value of local natural resources

Bamboo! We are Valentina and Ryota
- Spatial Design Director and Managing
Director at Re:public. Re:public is a Tokyo and
Fukuoka-based Think & Do Tank focused on creating
sustainable innovation ecosystems. Since 2019, we have
been a partner of Satsuma Future Commons (SFC),

a strategic plan to transform Satsuma-sendai City into
a circular city. We have been working on a project called

Bambooful, which aims to regenerate the bamboo

forests and incorporates learning, speculating,
and designing with the local people and nature
of the beautiful satoyama 2 &,

Valentina Vasile & Ryota Kamio
®E RX

We learned and explored ...

'I Bambooful project, as part of the circular city strategy, introducing the ecosystem of
5 bamboo in the region - from its ecological features to its industrial and cultural aspects
including indigenous lifestyle, crafts, and traditions.

2 The process of creating RE:STORE, a civic “circular” innovation lab organised by
. Re:public in line with Satsuma Future Commons, Satsuma-sendai City’s strategic plan
towards a circular city.



@ RE:STORE

Ever since Satsuma-sendai City declared its 2019
strategic plan to transform into a circular city,
there have been dynamic changes on policy and
industrial levels. RE:STORE was opened in 2022
with the aim to design civic innovation based on
circular design. It has run as a civic “circular”
innovation lab hosting a series of workshops,
exhibitions, and gatherings, and has created
spin-off projects together with citizens.

Q Fujimoto area (Satsuma-sendai City)

The Fujimoto area is located in the Southern part
of Satsuma-sendai City and includes three small
rivers (Iwashita River, Ichihino River, and Goudo

River). Because of its rich access to water, the
area is known for the production of high-quality
vegetables and micro rice farming which creates
a beautiful landscape of rice terraces. Fujimoto is
a project site of Bambooful project.

O Hinomaru Bamboo Factory

Hinomaru Bamboo Factory is one of the few
factories specialised in bamboo processing and
manufacturing in the region. This site plays a
crucial role in preserving the history of bamboo
crafts, and the owner, Minowa-san, has profound
knowledge and valuable experience in processing
and prototyping with bamboo.

Bamboo was once a highly valuable resource
that played a significant role throughout our history.
However, it has lost its relevance in the industrial world.

RE:STORE's bamboo project may seem small, but it addresses
a fundamental issue: the imbalance between supply and demand.
The economic challenge is complex, but RE:STORE effectively
leverages design methods and traditional techniques
to tackle it. Bravo!

RE:STORE - a shop-front which has had many former

lives - perfectly illustrates the re-use of existing space as

Aining Ouyang
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well as the variety of roles a space can serve within a town.
RE:STORE’s ingenuity means that it is about circular design
- bamboo architecture, wooden furniture, practices of making

- and it is circular design.

Dan Hill



Valentina Vasile & Ryota Kamio
WE RmK

Our studio, RE:STORE,
is a learning and doing platform that seeks
a harmonious coexistence between humans and
nature - particularly bamboo forests. We co-design
new lifestyles, jobs, culture, and communities
through collaborative thinking and innovation.







M Minami~Kyushu City

Circular culture making

The resources that make up the regional
cycle include forgotten infrastructure. On
the one hand, they can be seen as a symbol
of economic decline/population
displacement and a major burden to local
governments; on the other hand, they can
become vibrant hubs for economic, social,
and cultural growth. Efforts in Kawabe
Town, Minami-Kyushu City, show for
example, how an abandoned school can be
transformed into a co-working space, café,
and eco-friendly lodging facility, or how a

Shuichiro Sakaguchi
RO &—8R

We learned and explored ...

I am Shuichiro Sakaguchi, CEO of BAGN Inc.
I am one of the original members of the stateless
orchestra, Double Famous, where I play the trumpet and
trombone, and work with percussion. I have organised the
cross-cultural outdoor event GOOD NEIGHBORS JAMBOREE
in Kagoshima since 2010, and founded BAGN Inc. in 2014.
I am also the Representative Director of General Incorporated
Association Riverbank and am currently involved in several
projects, including space production for open spaces, events,

and festivals in various regions of Japan, crossing borders

vacant house can be revitalised. The city’s
GOOD NEIGHBORS JAMBOREE music
festival - which holds a 14-year track record
- has also helped to foster community
cohesion; people from all over the country
are attracted by the uniqueness of this
event. Riverbank’s creative re-design and
community engagement methods have
catalysed various space innovations in
Kawabe Town, attracting entrepreneurs,
artists, and community members.

Nice to meet you,

between genres and regions.

'I Community building and revitalisation of rural regions based on circular design principles,
3 such as through the repurposing of abandoned houses and public institutions -
exemplified by Riverbank Forest School and other vacant house renovation projects.

2 The rich history of local crafts using local resources, such as those from the Takada
. stone quarry and the Takada Cliff Buddhas, encouraging us to rethink the value of the

resources in our surroundings.

3 A growing young creators’ community sharing new visions for craft and design in rural
° areas, based at Tanokami station, a former school building repurposed into a multi-use
space for people of various creative backgrounds.
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Q Riverbank Forest School

Riverbank Forest School was born out of what
used to be the former Hase Elementary School,
a school built by local residents in 1885. The
former Hase Elementary School, which closed in
1990, became a stage for the community music
festival GOOD NEIGHBORS JAMBOREE, in the
hands of our guide Shuichiro-san. In 2018, after
minimal renovation work with local craftsmen, it
was transformed into the current nature
experience and multi-functional facility,
Riverbank Forest School.

Q Riverbank Tanokami Station

Tanokami Station was originally Kawabe Junior
High School. After nearly 40 years of
underutilisation, it was reborn in 2022 as a regional

hub with the themes of “food” and “work”. Under
the leadership of Riverbank and the direction of
Shuichiro-san, the once desolate junior high school
has gradually come back to life, comprising a
restaurant using local produce, a craft beer factory,
and a satellite office supporting local businesses.

Q Regenerated vacant houses in the Kawabe area
As a result of the collaboration between
Riverbank and Jeffrey Irish, an American
folklorist who has lived in the Kawabe area for 20
years, many vacant houses in the Kawabe area
have been repurposed and renovated. What were
once rundown, vacant houses are now spaces
used as vintage clothing stores and potters’
studios, that have welcomed over 40 immigrants
from outside the region since 2018.

Dan Hill

and local residents. All these elements are important for attracting

Shuichiro-san and collaborators breathe new life into
empty buildings with a refined, crystal-clear strategy and
vision that leads with culture. They recognise that doing this
allows us to explore different futures, and "synchronises" us, bringing
diversity together. At Riverbank, they also show how to retrofit and
renovate by cultivating the forest, caring for the timber, and improving
the soil. By demonstrating how to do all this in partnership,
the municipality gets to learn too.

In local towns and villages with a large area,
I believe that designing the "intersections/connections”
is crucial. At Tanokami Station, we have a café, beer, art pieces,

visitors from outside to come and explore the area.

I can feel the vibrant atmosphere of the town here!

Aining Ouyang

EREE B 24






& RE-;PUBLJC INC .
gl H s & F &

cation . 2024. ‘E"’f@ § R 3
ditorial Team. ~ Ryota Kamio, ’)‘(i,pin’*rsa*;,_l-unako Takita

=l — pas s X
English Revjsioﬁ' -‘fMar’iéa Tashima N
A o Y “ ) s
== Design. '--Yutaﬁlgo (TSU?g‘KU’If\c.)‘ v
- . Iiustration unichiwtx&:f‘ | P L
J 7 . “..Special Thanks ~Dan Hill; Aining Ouyang, Risa Furukawa, -
A P = 2 ;}_ 5 Kasumi Fujita, Kanta Kobira,
" 7 : TR LD -Shuichiro Sakaguchi,Valentina Vasile

- A

s ’ ’ —_— .
”".&“%‘ This Cil’.{fylar‘Desng Tours and Workshops was made possible

, by the support of the Toyota Foundatioq. ) e
. e Bt S Lo R 5 <o 4 ) >
9 o - A-'- ,) o } '_\-v,-‘ S _.\' v ;', 3 iR
R st s e ht& o P, ,',v' e I" z % b A




ChWw2023

CIRCULAR DESIGN WEEK
(in KAGOSHIMA )



CDhW2023

CIRCULAR DESIGN WEEK

( in KAGOSHIMA )

@ THE TOYOTA FOUNDATION

[ ]

L]
SATSUMA EMERGING
LEADERSHIP FORUM
transforming our SELF, transforming our world.

Publication The Toyota Foundation & RE: PUBLIC INC.

Copyright CC BY-NC 4.0

Date of Publication 2024.05

Editorial Team Ryota Kamio, Hazuki Kosaka, Edward Masui (in alphabetical order)
Translation Fraze Craze Inc., Edward Masui, Hinako Takita (in alphabetical order)
Design Yuta Kubo (TSUZUKU Inc.)

For any questions or inquiries regarding the material, please send us an email at asianneighbors@toyotafound.or.jp



